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 Summarize main points of plan. 

 Key reasons why you think the service will be successful. 

 Summary of results of needs analysis. 

 Summary of finance. 
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 Background, qualifications, experience and specific qualities, including key personnel or 

advisors. 

 Background information such as history, origins of the idea, objectives and goals. 

 Operational plan, project details, breaks down of service offered, price etc. 
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Strategy 

 Needs Analysis: level of need, future development, target group, client profile, what 

will they pay? 

 Duplication Issues: who are they? Where are they? What services do they offer? What 

do they charge? Duplication and displacement issues? 
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The Capital  Premises, contents, equipment, promoter’s investment. 

Finance  Capital required in setting up an ongoing operation. 

 Type of finance in place to date and required. 
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 Schedule of finance, what is needed and when. 
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should provide funding. 
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